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Front Runner Why Flexible Grouping?

Flexible G c Parents often ask me what they should look for when evaluating a good classroom and learninc
Xible rouping environment for their gifted child. While there are many answers to this question, one of the major
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every day. Itis a basic teaching strategy for differentiating instruction.

Why do children need to be grouped for instruction? The realistic answer is that individualizing

Meet the for every student in every subject area every day is simply not feasible. Therefore, one of the best and
FGN B most practical ways to differentiate is through flexibly grouping students in a variety of ways, changing
oard ; . . . i .
groupings as learning needs dictate. Even if your childisina  class designated as advanced,
Page 3 honors or gifted, the class may still have children with differing  abilities, learning styles and needs.

For this reason, all teachers need to use the flexible grouping strategy.
When using this strategy, teachers should think of any instructional group as changeable, not

A+ Advocate permanent. Flexible grouping means planning for students to work together in a variety of ways and
Terrv Wilson Configuratipns degendjng oﬂn__the clqssroom aAct‘ivity and c‘ie_‘_sir~ed Ie,a[ning outcomes. o
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.- one group and stay there, even when the group is inappropriate for their needs. Sometimes it is easier
Parent Affiliate OAAAEAOO OF EAAD OOOAAI OO EI OEA OAIA COI OPO 4
Cha”enge Every the best strategy for meetin_g individual needs. o _
. Successfully grouping students so that learning is enhanced does not happen automatically! It
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whole class teaching is the only option. On the other hand, teachers who plan well for flexible grouping
report successes in student achievement and an improvement in student attitude and motivation.

Gifted Issues continued on p. 2
CTY Findings on

Academically -

Talented Youth You are invited to participate iRGN Expert®©nlinefrom January 26 to 31 with author and
Page 6 consultantCarolyn Coil
Experts Onlinwvill feature national and statewide experts in educating and parenting gifted
learners who will be available to answer your questions at scheduled times throughout the year. Sitnply
Leqislative Alert visit FEGN Forumand post your questions to thexperts Onlingection. Our visiting professional will be
happy to provide answers.

The first Expert Online is Carolyn Coil, educational consultant and author with Pieces of Learnir
(www.piecesoflearning.cor)j a leading publisher of resources for the gifted. In addition to being a w2ll
known author and consultant, Carolyn has strong ties to Florida and has been a long time consultaht to
and friend of FGN. See her article lelexible Groupingn the cover of this issue.

This first session dExperts Online open toanyonewho registers for the FGN forums and is
appropriate for both parents and teachers. Most of the future EOL sessions will be available only for
members of FGN.

Information on upcomingExperts Onlinge E1 i1 AA OAAOAOOEOAASL OEOI (
website, forum page, and sent out to those who are subscribed to the &l

Contact Terry Wilson for any questions or suggestions regarfixgerts Onlinat:
twilson@floridagiftednet.org

Questions about Gifted? Ask an Expert!
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http://www.piecesoflearning.com/
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continued from p. 1 project but the entire group gets the same grade. Whole Class Instruction
This typically creates a great deal of resentment People are sometimes surprised that
Ways to Group Gifted Students but, more importantly, if only one child is doing théinclude whole class instruction as a viable
work, the others are not learning. grouping pattern for gifted kids. It works well
Homogeneous / Ability / Cluster Grouping in many instances. It is efficient and effective
Gifted students need time to work Individualized Instruction/Independent Study when the teacher is presenting new content
together. Homogeneous grouping is usually Individualized instruction is a planned  everyone needs to know. It is the best

the best way for this to happen. This type o$eries of instructional activities or tasks that pacespproach to use when the teacher is doing a
grouping brings together students of simila@n individual student as he learns a portion of thehighly motivational activity that all students

abilities, readiness, learning style and/or ~curriculum. Each activity generally teaches are interested in.

interest. It is best to use when skills or priognother step in learning a specific skill or processLike all other grouping patterns, whole class
knowledge are needed in order for the Individualized instruction is often used to teach instruction has both advantages and

group to function well. reading, math or foreign language. It can be don@lisadvantages. It is good for many types of

A specific type of homogeneous with pencil/paper learning packets or through audio-visual presentations, for initial
grouping is called cluster grouping. In this COmputer assisted instruction. This approach is instruction and for some enrichment activities.
grouping arrangement, a cluster of gifted helpful to gifted students because it allows them tdeachers should use whole class instruction
students is assigned to be in the same learn at their own pace. when they have guest speakers and when they
classroom with the same teacher. Cluster Independent study gives the studenta have classroom celebrations. However, make
grouping works best when a group of five tghoice in selecting a topic of study. It generally s~u.(eAWh'oIAe glqssAipst‘ructigrl is n(\)t"usgd‘ o
eight gifted students are clustered in one involves researching a topic in depthandthen Al | OOAI Ol U EI Ul OO AEE
classroom with a teacher who has had demonstrating learning in some way through a  gifted child should not be required to sit and

training in how to teach these students.  Product, oral report or other performance. listen to instruction on skills and knowledge he
Cluster grouping allows gifted students to Both independent study and or she has already mastered.
learn from one another, do extensions of thi@dividualized instruction work well when students
regular classroom work, and work on are allowed to explore their own interest areas. ~ Concluding Thoughts
suitably challenging tasks. Both teach independent learning, organizational 910 1EGEO AOEh O3l
skills, ime management, and the developmentofOUPA 1T £ COT 6P A O 1 U ¢
Heterogeneous / Mixed Ability Grouping ~ individual responsibilitg all important skills for - U AT 6xAO EO OEI BPI Uh (
This type of grouping puts gifted students to have! Both must be monitored out the reason your child is doing the activity.
together students of differing abilities, Ol OEAO OOOAAT 6O AT 1 6 OThen@VakadeAfGeE hdididtheAriosh D O
levels or interests. It works best when doing anything until the last minute. Finally, appropriate type of grouping for this learning
reading level, math proficiency, or other ~ Student work should be evaluated using rubrics, goal to be met. If so, flexible grouping is
specific skills are not involved. It is checklists or some other type of assessment.  working well. If not, share this article with
beneficial for gifted students to understand Ui 60 AEEI A50 OAAAEAO A
and work with all other students and it can Pairs/Partners establish a plan to group all students
improve socialization and understanding .~ ) 61 OOOA UT 06 OA E A éffedtivelpandin hhd twdy Qat alldwill T
between them. EAAAO AOA AAOOAO OEAT betokéaxcellenmt Eahnérs dndsudcdéssiul 1 T 1

Heterogeneous grouping works ~ adults but for children, too. Pairs or partners can achievers.
well for small group discussion, repdaying e homogeneous or heterogeneous depending on
and group projects promoting creativity. ~ the goal of the learning activity. Whetheritis ) L
Participation can teach gifted kids skilsin AAEOET ¢ AT T OEAO OOOAAT 060 PAPAO T O AOAET OOI ¢
delegation, leadership and sharing. list of ideas, two students are generally more ~ About the Author

. . Carolyn Coil is an educational consultant and author with
Some educators ask students whgroductive and learn more than just one student 7 " Learning/fow.piecesoflearning.coma

have learned the material to teach those ~ Working alone. leading publisher of resources for the gifted. Her most
xET EAOAT 608 4EEO [ Ay AAlargemyrouptisgreyAopoRe ortwo recent book, published by Pieces of Leaming,is
91 ® AiT180 xAT O Ui O pa@@@@ﬁ\h}&? is finpgsgibje! Raftnergpust] ACaronp teaches graduate level courses on gifted

most of his time in school as the peer tutor intéract with one another, sharing thoughts and education and presents workshops for teachers and

- . . . g parents nationally and internationally. She is the mother
for his classmates. ideas. Be aware if your gifted child is constantly o v gifted sons and has five young grandchildren. For

While heterogeneous grouping haartnered with the same student, especially if thaimore information about her books and workshops, log
many benefits, it can also lead to problemsStUde”t needs continual academic help oris a  onto her websitenww.carolyncoil.cojn To schedule a
Often these problems occur when a gifted behavior problem. This is acceptable occasionallyrorkshop or for more information about costs and
student does most of the work on a group but should not be a permanent arrangement. availability, call Pieces of Learning €@8QD-7295137.



http://www.piecesoflearning.com
http://www.carolyncoil.com
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Terry Wilson Cindy Gustafson Florida Gifted Network

Terry is the principal founder of the Florida Gifted Cindy is the founder of PAGES (Partners Allied for State Board

Network and a nationallrecognized tireless Gifted Education and Support) of Hernando -

advocate for gifted children. She has two adult  County and currently serves on its board. She is

gifted children and enjoys kayak fishing in her freealso a member of the gifted advisory council of Megan Carella

time. She lives in Lakeland. For more information ( A OT AT AT #1 O1-8@iftedl GenteE@He] OE | A Gitrus County

about Terry, see p. 4. Quest Academy for Gifted Education, and has mearella@tampabay.rr.com
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Megan Carella OEARA OOAOABO CEEOAA AAOEOITON DEMONDEIGO A A ;

Megan is a past president of the Citrus two daughters: Olivia, a junior at Springstead High Okaloosa County

Organization for the Gifted and a member of the School, and Emily, a freshman currently enrolled in appratisertom @earthiink.net
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Council. She has two sons: DJ, a senior at DavidsBiploma Programme. Susan Gregory

College, Davidson, North Carolina, and Colin, who Sarasota County

is in 8" grade at Lecanto Middle School, Lecanto, Carolyn Hutchins sgregory@alumni.unc.edu

Florida. Accredited in Public Relations, Megan is Carolyn has been a board member of FGN since its

public relations specialist for VITAS Innovative  inception, and last year founded the Brevard Cindy Gustafson
Hospice Care. Gifted Network. She became involved with gifted _ [AEmEnee CEmby
. . . Cindy@pagesofhernando.org
issues in Florida when her elder son, now a
Tom DeMonbrun sophomore at the University of Florida, was not )
Tom hails from Okaloosa County, where he has yet in kindergarten.At that time, she assumed eo Carolyn Hutchins*
served as a parent representative on the Ruckel leadership of the Brevard County group CBﬁL‘i‘éﬁ::S%’:gKom
Middle School Advisory Council, the Florida "Advocates for Challenging Education," which was '
I 00T AEAOCET T & O OEA ' E imérindental iA helpingregablisiitke@aumEsAiret6 O 0 AOAT O
Advisory Group for Gifted Education. Tom is International Baccalaureate progran# A O7 1 U1 8 ¢ Jennifer Martin
&' .80 OAPOAOGAT OAGEOA Olyounyér doh &nhdénly daughter@re Apiy A junior Broward County
Education of Exceptional Students (CEES), a and freshman, respectivelyn Rockledge High cuibee@comcast.net
Dl OEOCEIT EABO EAIT A OET Adhooks diGE8gram. The Advanced _ )
International Certificate of Education (AICE) is an Dr. Shari Valencic*
Susan E. Gregory, Esquire advanced academic praniversity curriculum for Sarasota County

Susan resides in Sarasot&he has two daughters students who are working towards Advanced (A) sharivu@comeast. net

who attend Pine View School for the Gifte@usan and Advanced Subsidiary (AS) Level qualifications.

has been a staunch advocate for gifted education Terry Wilson*
for the past 11 years on local as well as statel  Dr. Shari Valencic PBL U

task forces and workshopsShe served as the Shari is a career educator of gifted students as well S @A e
DOAOGEAAT O T £ OEA O0ET A asfabharent ool gikdsl AaDdhiers. She SET A 6 EAx 8 O

parent-led organization, for six yearsShe currently teaching one of two fulltime gifted *FGN founding member
currently serves as its treasurer, as well as the  programs for first grade students in Sarasota

legislative activist for the parents and County, at Venice Elementary School. Shari is well

administration at Pine ViewSusan is a graduate of known as a teacher trainer and professional
Stetson Law School and is a practicing attorney development course author in the field of gifted
with Icard, Merrill, Cullis, Timm, Furen & Ginsburgeducation and presents annually at state and

P.A. national education conferences. She is also the
facilitator of the teacherelc.com and viopia.com
Jennifer Martin websites, specializing in gifted education

Jennifer is the former chair of the Gifted Advisory electronic professional learning communities.
Council of the Broward County SchoolShe

assisted in changing a subcommittee of the ESE

Advisory Council to its own permanent Advisory

Council. The Council has representation on

Broward school district committees and reports

directly to the School Board and superintendent.


mailto:sgregory@alumni.unc.edu
mailto:CBHutchins@aol.com
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Recognized with National Award

MAOOUBO EI OOI A‘%{ A&?gﬁAOI O 4ArOOU 7 E1 Orhdn&h® didHtbre. She took over as
mission of advocacy’and support for gifted learnersdirector of Parents for Able Learner Students

as did that of most was recognized at the National Association for (PALS), the statewide resource and advocacy

parents. When she saw ' £ £FOAA # EE| A"®@AnLiabnvention, #oGyanization now known as the Florida Gifted

that her gifted held recently in Tampa. Terry received the Network (FGN). As FGN director, Terry helped
kindergartener was not prestigious NAGC Community Service Award, AbAT A OEA 1T OCAT EUAOQEIT T
being placed in an awarded annually to an individual or group in initiated legislative email alerts, online

. . recognition of contributions that benefit the discussion forums and a website.
approp.riate gifted development of gifts and talents in young people Then she did more. She assisted in the
education program, O4A00U EO 1T 6O OOA OA étabt-uipdf dn Briadizafiod thak Itréifa lokb@ish U E
she did what most on top of developing legislation, learning about the in Tallahassee to work on behalf of gifted
parents doz she legislative agendas of policy makers, interpreting education. She served on numerous statewide

advocated in the proposed legislation and potential pros and cons oftasks forces and workgroups charged with re
the verbiage, and communicating this information writing the definition of and identification

school and the school with athers who are similarly interested and seek criteria for entrance into gifted education

AEOOOEAOC Al Qe EAR G oé@EEAIAi{ 8®1 £l Oi A O Eprobrans. Shdparkicipatdd thihd AiO E 3 E A

Ph.D., assistant professor and program statewide blueprint for improving accountability
AT T OAET AOT O A&l O OEA 51 Ef@éifc‘ed);ﬁdarﬁmsi £ 31 OOE &l 1T OEA
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-do spirit of our democracy and shows on a daily efforts to block legislation that would have
basis that one voice can make a tremendous effectively ended the identification, services,
(o AE £EAOAT AA8S administrative protections, and funding for high
= 4A00U80 ET 6OT1 A schodl Aifed studehtéands i 2008, she
N\ﬂ\ \| that of most parents. When she saw  assisted in achieving positive changes in a

that her gifted kindergartener was not legislative bill designed to revamp gifted
being placed in an appropriate gifted education in Florida.

education program, she did what most She currentlyserves on the board of
parents daz she advocated in the directors for the Coalition for the Education of
school and the school district for her  Exceptional Students (CEES), a statewide
child. organization which advocates for appropriate
Then she did more. She legislation and funding for all exceptional
joined a newly formed gifted parent student education programs, including gifted.
group in Polk County, where she O04A00U EAO I AAA A EC

served as a board member for 11 yearsthe lives of countless gifted students over many

and president for six. During that time, years both by advocating for them #te state

she also served on a county task force level and by heading the Florida Gifted Network

for gifted education and helped providing information and resources throughout

' persuade the district to startits firist OEA OOAOAh6 OAEA %AOAAO
International Baccalaureate program. Author Carolyn Coil.

She assisted with the development of

an afterschool program devoted to

leadership development of youth.
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Challenge Every Child

Challenge Every Child

Website: www.challengeeverychild.org

Contact: Julia Burns
ChallengeEveryChild@gmail.com

Challenge Every Child is a jusrmed
group of parents, teachers, and interested
citizens in the Jacksonville area supporting
AAOAAQEIT T Al
and talented students. Their missionts
advocate for high achievement and high
standards for all students and to maintain quality
accelerated education.

Their 50 founding families currently
represent a dozen elementary, middle, or high
schools from all over the county. Members are
strongly encouraged to have a presence at
school board and other education meetings.

The next meeting of CEC is tentatively
scheduled for January.

What are their beliefs?

- Excellence benefits allPromoting high
achievement and high standards for every
student benefits all students and the whole
community. For our community and our country
to progress, we need not only proficiency but
excellence.

- Instruction should be matched appropriately
with skill level. Equity in education does not
mean having the same program for every
student. Education must recognize the unique
learning needs of gifted and talented students
who require more challenge than what is offered
by standard curriculum.

. Gifted and talented students thrive when
grouped with peers of like ability. Research
shows that gifted and talented students need to
spend time learning with students of like ability.
- Diversity is one of the benefits of magnet
schools Magnet schools attract children from all
socioeconomic and cultural backgrounds. The
diversity of the student populations enhances
the learning environment and creates a culture
of respect.

- Schools should help
all students move
forward. School reform
efforts to reduce the
achievement gap are N .
important. _ i L =~
Implementation of these : ‘ = :
reforms must ensure
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child is held back and
that every child is
challenged. All students
whether lowperforming
or high-achieving,
deserve the opportunity to be challenged and to
move forward.

- Magnet schools promote the academic
success of those previously underrepresented
in gifted and talented education. Helping all
students maximize potential requires
challenging students who have previously been
overlooked in gifted and talented education
programs, including gifted and talented children
from low-income families.

- We cannot afford to lose highperforming
students. We cannot afford to lose our most
skilled students. If high standards are not
maintained in academic magnet schools, we will
lose gifted and talented children to private
school or home school.

- High-performing children from low-income
families will suffer most without accelerated
programs. If accelerated programs for high
performing students erode, gifted and
academically talented children from lower
income families will suffer the most because
they may not be able to afford private school.

- Meeting the needs of gifted and talented
students does not hinder improved

performance for all. Magnet programs for
students who need extra challenge do not hinder
our efforts to lift all performance in Duval
County. All children and all schools can improve
and move forward as we expand excellence and
work together to challenge all students.


http://www.challengeeverychild.org/
mailto:juliaburns@bellsouth.net
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What We Know About AcademicallyTalented Students:
A Sample of CTY Findings

O- Al'U -ableCEI| U This document presents some of the Parents

students have never i AET O &£ET AET CO £01T 1 OEAY #vbdt seddémichliEtaldnted shubledtd Haved I O
been placed in ability i #46380Qq AOOAU 1 £ OAOA A QpAdtiveBedings dbAubtbeir fadile®® OEA DA
grouped classes in their years.More detailed information on the research  q  Although parents of academically talented
regular school despite =~ 'S available on the CTY web site at students generally have high expectations for their
the fact that the www.cty.jhu.edu child to achieve, students report that they can

.. meet these expectations and do not feel undul
majority of the P y

pressured.
students report that 9 Sixty percent of parents of academically
they learn more when

talented students emphasize internal (i.e., relative
grouped with like to the individual) standards or both internal and

Ability Grouping and Acceleration

9 Ability grouping has been shown to be an
appropriate and effective way to meet the
academic needs of highly able students.

AAE]I EOU DA A O Oagy highlyable students have never been

placed in abilitygrouped classes in their regular
school despite the fact that the majority of the
students report that they learn more when
grouped with likeability peers.

external (i.e., relative to peers) standards for
academic succesdA focus on internal standards
such as enjoyment, attaining personal goals, or
OOUET ¢ TTA80 ARAOGO AAT «x,
to perform at a high level.

9 After attending a CTY summer course in math §  Few parents have an achievement goal (for

and/or science, the majority of students were
appropriately placed in an advancdelvel course
at their home school, a finding that has been
consistent over 15 yeard he overwhelming
majority of these students earned an A or B in the
advancedi AOAT OBl AAAT AT &6
I Acceleration has been shown to be an
appropriate practice for meeting the needs of
academically talented students, as a way to keep
these students
motivated and
appropriately
challenged.
Y Thereisno
evidence to
support the
notion of
negative social
and emotional
consequences of
acceleration for
talented students
as a whole.

their children) that focuses only on competence
and attainment of socially set standards (e.g., high
grades and high test scoresEhildren of this
minority are more likely than other academically
talented children to be overly concerned about

AnistBkeDpa@ntal expectations and criticisms, and

they have more doubts about their actions.

Social, Emotional, and Personality

9 Most academicalltalented students feel
socially successful and happy with their
friendships.

9 Academicallytalented students have a variety
of friends.

I Most academicallstalented students are
satisfied with their physical abilities and physical
appearance.

9 Encouraging high standards for gifted students
does not promote the development of negative
forms of perfectionism.CTY students look very
similar to a national comparison group of students
in terms of the incidence of perfectionism.


http://www.cty.jhu.edu/

